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Section 1
1 Community Radio Annual Report Form

1.1 Community Radio Annual Report Form: Year Ending 31 March 2010
Station details

Licence Number

	CR150


Station Name

	Sine FM


Launch Date

	September 19, 2011


Web address where you will publish this report
	www.sinefm.com, It is currently on the website.


PLEASE NOTE:  Each section can be expanded to take as much information as you need to provide.  

1.2 The year in numbers
	Please specify the station’s achievements in the 10/11 year in numbers as follows:

	Average number of live hours per week

	85 hours 


	Average number of original programming hours per week
(this may include pre-recorded as well as live material but should not include repeats).  

	108 hours

	The percentage of your live daytime output that is speech

	45%

	Number of people trained over the course of the year

	101

	Number of volunteers involved over the course of the year

	101

	If appropriate, a list of languages you have broadcast in


	Polish, Kurdish, Tagalog, French, Spanish, Turkish, Chichewa


(Please also include this information in the following sections where relevant)

1.3 Key commitments: Programming

	· Output will typically comprise 70% music and 30% speech, with an increase of speech over time (‘speech’ excludes advertising, programme/promotional trails and sponsor credits) during daytime output. 
· Music output will mainly feature genres from outside the mainstream, including alternative/indie, soul, rock, jazz, reggae and world music and will also introduce local unsigned artists. 
· Speech output will include community news, interviews, local businesses and social enterprise, magazine format programmes in community languages, information, advice and discussion programmes. 
· Output will primarily be broadcast in English with other community languages featured depending on community demand and the availability of volunteers. 

The service will typically be live for at least 8 hours during weekdays, with a slight reduction at weekends. (Live programming may include pre-recorded inserts, if applicable.) The majority of the output will be locally produced. 



	[Report back on your key commitments in relation to programming achievements over the past year here.]  

Over the year, Sine FM has increased its capacity so therefore, there was an increase in the figures that we have initially committed. 


· Speech output has increased from 30% on the original key commitment to 45% during daytime output. Therefore there was a decrease in music percentage from 70% to 55% during daytime output.

· Music output has featured various genres from outside the mainstream including Folk, Country, Jazz, Reggae, World Music and local unsigned music.

· Speech output through various programmes included community news, interviews with local people (i.e businessmen, not for profit organisations, etc), and also included features of social enterprises including information, advice and discussion programmes on various topics like finance, careers, health etc. 

· Several shows were aired in various community languages, namely, Polish, Kurdish, Tagalog, French, Spanish, Turkish and other African languages. Shows aired in community languages depended on the availability of volunteers.

· Sine FM’s average number of live hours per week is 85 hours, and the average number of original output hours per week is 108 hours.



1.4 Key commitments: Social gain objectives 
	“(a) the provision of sound broadcasting services to individuals who are otherwise underserved”

· Sine FM will offer an interactive and accessible localised radio service for the different communities in Doncaster. The station will encourage participation and inclusion and seek to engage a wide range of people from marginalised communities. The service will cater for minority communities that are not otherwise heard and at the same time provide a mix of community-oriented programming that offers something for all.

“(b) the facilitation of discussion and the expression of opinion”

· Discussion will be facilitated in the station’s programming with studio discussions and interviews, and community affairs programmes. Listeners will be encouraged to write to the station or to contact it via phone, email or text. 

· As well as using the on-air methods, the station will facilitate discussion off-air, at quarterly volunteer meetings and community outreach projects.
“(c) the provision (whether by means of programmes included in the service or otherwise) of education or training to individuals not employed by the person providing the service”

· Sine FM will promote music/media related activities in a way that nurtures co-operation between people from a wide range of ages, racial and cultural, economic and academic backgrounds, and provide services for people who normally have little or no access to such activities.  

· The station will hold a number of open days and offer volunteering opportunities for up to 40 people with a minimum of 10, every year. Focus will be placed on incorporating basic literacy, numeracy and ICT skills in its media training.
· The station will deliver accredited training courses to 15 people per year as well as taster and non-accredited training to 20 people. There will also be the provision of 5 work experience placements. 

. “(d) the better understanding of the particular community and the strengthening of the links within it” 

· Sine FM will build links with local educational, voluntary and community organisations to help bring together the station and its target community.  

· The type of programming offered by the station will also be designed to help break down barriers by introducing and exposing people, in a creative and collaborative way, to a range of other cultures and influences.
Additional Social Gain Objective

· A long term aim of the service will be to develop a community of creatively skilled people who can access employment within expanding areas of industry and gain confidence through working towards clearly defined and achievable personal goals and qualifications.



	[report back against your key commitments here]


Since the station started broadcasting on September 2009, we have had various programmes, both talk and music, focusing on different communities in Doncaster. The station’s open door policy allows any individual from any background or community in Doncaster to get involved in the activities of the station. The variety of programmes in the station reflects the diversity of the station’s local volunteers. The average number of volunteers is 91, with ages ranging from 14 – 60+ therefore reaching a wide range of audience. 

 Our organisation also has extensive experience in working with individuals from marginalised communities and we utilize this experience to work with more individuals from communities that are underserved. Through this, we are able to broadcast a variety of programmes that catered to the needs of marginalised individuals. These include talk shows which feature the lives, work and cultures of local people including those from the local BME Communities and music programmes that are not featured in national media but are very relevant to local communities (i.e Folk and Country).

The station has various talk programmes which focus on community affairs and encourage discussions among guests and listeners. Programmes which focus on community affairs invite individuals from different business, organisations and institutions to talk about relevant topics. Various local events are also covered by different presenters and “packages” are produced which include interviews and features. 

Listeners are encouraged to take part in discussions through various ways: telephone, email, text message, and through social networking tools such as facebook, skype and twitter. 

Volunteer / Presenter meetings are arranged once every two months where there is an open discussion about various relevant issues. There is also a Facebook page and a Twitter group for all presenters so discussions amongst presenters can continue, outside of the meetings. Presenters are also involved in covering different local events where we take our OB van for remote broadcast.
We have been providing music and media related activities to the members of the local community regardless of their background for over 9 years now. A high percentage of individuals who are involved in the station are socially and economically disadvantaged and come from different parts of the Doncaster Borough. All activities are geared towards improvement of skills, self development and cooperation. 

Open / Induction days are arranged regularly and individuals who express their interest in getting involved with the station are invited to attend a Sine FM crash course. The average number of presenters in the station is 91 with additional 10 technical volunteers. All volunteers undergo Sine FM customised training on Radio Production.

We deliver both unaccredited and accredited training programmes. For the year 2010-2011, a total of 51 individuals were involved in unaccredited programmes and additional 50 individuals were involved and finished the NCFE Level 2 Radio Production training. All individuals involved in the training are all volunteers of the station. Eight young people were involved in the work experience placement for the year 2010 – 2011. 
Sine FM works closely with third sector organisations, private and public sector and schools in the Borough. We work as the community “hub”, providing a platform for various organisations for their voices to be heard. Last year, we worked with a total of 200 organisations which has resulted to successful partnerships and activities. 

Programmes, both talk and music, encourage cooperation and collaboration with individuals from different communities.  Musical collaboration from different groups and individuals is a regular feature in the station, and is well received by listeners. We’ve also worked with various groups abroad and have broadcast various special shows to expose listeners to different cultures. 

The activities in the station are structured not only to engage but also to help build learning confidence and develop the skills of the individuals involved. These activities also provide an insight into new areas of industry and so highlight possible career routes to inspire future options for self development. 
Embedded within the training that we deliver are various tasks and activities which are designed to develop people's core / key skills. Additional to the hard skills developed, individuals involved also learn transferable skills, developing leadership, social interaction, communication, time management, literacy and numeracy skills. 
A high percentage of individuals involved in the station want to pursue a career in the media industry, specifically radio, and a good percentage of our volunteers has moved on to careers in the radio industry, both in the commercial sector and the BBC. 

We continue to offer skills development programmes by offering industry standard and nationally accredited courses in Media and Music. 



1.5 Key commitments: Access and participation

	· Access to station facilities will be publicised online, via posters and word of mouth. Everyone who expresses an interest in the station will be invited to the studio for an informal induction prior to becoming a member. 

· Anyone who joins the station’s membership scheme will be able to access studio equipment in accordance with the station’s policies and procedures.
· The station’s resources will be accessible for people with disabilities and the group have a mobile music facility allowing the station’s services to be available outside of the main studio. 




	[report back against your key commitments here]


The station facilities are open every day, on weekdays and weekends. On weekdays, we are open from 8:00 am – 10:00 pm and on weekends, we are open from 9:00 am – 8:00 pm. Details about the station, including accessibility are publicised on the website, on social networking sites and are also announced on radio. All individuals who express interest in getting involved are invited for a chat and an induction. All potential presenters undergo Sine fm training before presenting a show.

All registered and inducted individuals can access the station facilities and at least one member of staff is supervising the activities in station during our operating hours. 

The station complies with the Disability Act and therefore it is accessible for people with disabilities. We also have alternative arrangements, such as mobile music facility and outside broadcasting van which we use to deliver training and cover events outside of the main studio.  




1.6 Key commitments: Accountability to the target community

	· The station will operate a membership scheme which will be open to anyone who lives and works in Doncaster. Any member can stand for election to the Board of Directors, in accordance with the appropriate procedures. Elections will be held at the station’s annual general meeting, with the term of office lasting for three years.

· The Board of Directors will monitor and review the station’s targets and performance. The station will provide the Board with a report on its activities. 

· The station will hold quarterly meetings where programme producers, presenters and other volunteers can give feedback on the service.

· The station will also have meetings twice a year for its members and listeners to give their views, feedback and suggestions.

· The annual general meeting will be open to the public as well as to station members. The station will also produce an annual report on its activities and achievements. 

· Community feedback will be obtained through the public meetings, consultations, questionnaires and an online forum. The station will also have a published procedure in place for handling complaints.



	[report back against your key commitments here]

The station has an open door policy and therefore accepts any individual from the local community who expresses interest to get involved in the station in any capacity. All registered station volunteers can stand for election to the Board of Directors which is held every December during the organisation’s annual general meeting. Currently we have three volunteer directors and their term of office lasts until 2013.

The station manager and senior manager report the station’s activities, including achievements and challenges to the board of directors every month. A yearly report is also presented during the Annual General Meeting. The station holds a volunteer / presenter meeting once every two months and various issues are discussed including the overall strategy of the station.

An open meeting is organised every season (January – May, June- July), and station members and listeners are invited so they can give their views about the station’s performance.

The annual general meeting happens every December and all members and the members of the public are invited to attend. Annual report is also produced and is made available to the public.
We obtain community feedback by conducting local surveys and through meetings. In the year 2010 – 2011, we have conducted two kinds of survey which assisted us in shaping the services of the station. For all comments and complaints, there are various contact methods publicised on the website. Complaints procedures are also made available to the public and are displayed in the station premises.


1.7 Volunteer inputs (see the separate guidance notes)
	Number of volunteers: 101
What roles are performed by volunteers:

There is 91 on air volunteers, 6 administration and 4 technical volunteers. 

A high percentage of presenters produce / present a 2 hour show per week, others present a daily show. Other presenters also produce / present one off shows for special broadcasts. Administration volunteers spend 6 hours per month in the station, this also includes work experience placements. A high number of presenters also assist in outside events coverage from time to time. 
Approximate number of hours worked on average per volunteer per week: 3
Additional information:



1.8 Significant achievements

	For the year 2010 – 2011, our significant achievements include:

· Engaging with 100+ local volunteers

· Partnership with various organisations from the private, public and third sector industries including the local football team, Doncaster Rovers.

· Progression of some our presenters to careers in the radio industry in commercial and public (BBC) sectors.

· Significant number of people finishing Radio Training programme



Section 2
2 Declaration

I hereby declare that the information given in this annual report is, to the best of my knowledge and belief, true and correct.

Signature
[image: image1.jpg]



Name 

Chrissy Moog

Position

Station Manager
Station 

Sine FM
Email address

chrissy@sinefm.com
Telephone number

01302 327769
Date

04 May 2011
Section 3
3 Checklist

Please ensure that you have done the following:

· Read the Guidance Notes.

· Checked that all sections of both forms (i.e. this document and the accompanying spreadsheet) are completed. 

· Ensured that the declaration is signed and dated by a member of the board of the corporate body which has been awarded the community radio licence, and that the person has the authority to act on behalf of the board.

Then 

Submit your form by email to community.radio@ofcom.org.uk and send one signed hard copy to 

Community Radio (5th Floor), 

Ofcom 

Riverside House

2A Southwark Bridge Road, 

London

SE1 9HA.  

Annual report forms must be returned to Ofcom by Friday 25 June 2010. 
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